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We can not solve our problems with the same level of thinking that created them.
Albert Einstein

When people firsasked mesWhat value would the CitizensAmendmentbring?Z loften
found myselftalking pastthem instead ofwith them. Theyhad aparticularimage in mind of how
changeshouldhappen thatwasdifferent than the perspective was assuming.n this chapter Il
briefly describefive different perspectives oohange. This sethi¢ stagedor the rest of thebook,
where wetake up each one, likputting on differentpairs of glasses,and examine how the
Amendment would affect scoiety.

l«d like to start thisexploration bydistinguishing betweetwo opposite approaches to change:
managing and facilitating. TO managehange isto assumethat you aredealing withdead natter
rather thanliving beings. It requireshe skills of control and planning totame chaosand build
something that works. To facilitate change is to assume that yodeaftig withliving systemsthat
grow and change byhemselves.You do what isneeded toevoke and enhance this natural self-
organizing process.

You donet «buildZ agarden,for instance,by shaping objects to lookke leaves, flowers, and
stems, glue an@aint them,and deposithem in thedirt. There ismanaging to do in a garden, but,
ultimately, you must facilitate the natural growth of the plants.

The five perspectives oshange & different blends of these twoopposites, managing and
facilitating. The Amendmenshifts us to an organizational systewhich is fadlitative. Certainly,
there is some managinginvolved, but democracy, trust,and the spirit of community are
fundamently self-organizingphenomena. They al@&ing processeghat flow bottom up, not top
down. They arenet about government; they are about people.

Self-organizing Change

When we approach any task as though it bamanaged andontrolled, we areperatingfrom
an eighteenth centuryersion ofcommon sense, exemplified by Newtonksaws of Physics. These
saythat anobject at rest, or at eonstant momentumwill remain sounlesssome outsiddorce is
applied. Nothmg changesunlesssomething or someoneakes it change. Adopting thigperspective
helps us gain control over bad situations and helps us build complex machines.



But we now knowthrough modernsciences like quanturmechanics,biology, andcosmology,
that there areo <objectsZ in the naturainiverse,that everysthingZ is s#-organizing. From the
Big Bang forward, the cosmdes beergrowing in complexity through self-organizing change=rom
guantum mechanicand E=mc2, we knowthat the smallest bits of mtter arenetdead, buthave
potential for spontaneousyncausechange. So thédea of managed change is a humarvention,
inconsistent with nature, which can be applied only occasionally.

The eighteenth centunydesign of our system, howeveremphasizes managing change. It
encourages us to use the methods of corgran for living systems like meetings, tkavironment,
and our childrenrather thansupporting their capacity foself-organization. Thisis true, even
though in our hearts we know that whatmost meaningful in life like falling in love, giving birth,
being creative, and building community,are necessarily self-organizinggnd canet be managed. As
biologist ElisabetSahtaurissaid,*The fact is thatyou canet turnliving thingsinto machinery. You
can try to force them to behave likeachinery but they wilhot be machineryThat isexactly why
our economists canet predict angra and ourpolitics isfalling apart. We doneunderstandhtem as
unhealthy living systems. Weere trying to fix them like machines. Ites very different to queesan
than to fix a machine.Znsight and Outlook, with Scott London)

There are times when i$ appropriate to mnage change, but veannotget so aborbed inthis
approach that wkse tack of theway nature reallyworks. If we do, wewill face resistance and
breakdownsThis is whathappenswhen childrenrebel asteenagers, anwhat happenedvhen the
colonists of North America rebelled against Great Britain in 1776.

In organizations and as siciety, we musshift from trying to control change to fattating it.
The prospect of making this shift offers great hopeutin addressing and solviradl of todayes big
issues, like the threat @lobal warming,the loss of soils, water, and thezone layer, theorporate
takeover of democracy, etc. With it, we stop working so hard at jobs we shave toZ do, stop aiming so
much at money and sthe bottom lineZ, and bégilowing our natural instincts tbelp others and to
help society.

Levels of Self-organizing Change

Self-organizing change iat the heart of democracy. It is thiea that ordinary people can
responsibly mnagethemselves, botlindividually and as @ociety. Ofcourse,the Founders made a
giant shift in this direction witthe advent of the 1$. Constitution. Itwasput in place with the
consent of the governed;astablished free electionand it assured indidual freedoms. Buwithout
a legitimate, ongoing Wehe People, it morphed into a mechanistic systghich is, ultimately,
control-oriented. There is no king to exert arbitrary authority ftbentop, but he habeen replaced
by a constitutional nechanism,which exerts top-downcontrol. Now, we musttake anotherstep
forward on the path to increased self-organization and greater democracy.

Shifting asystem to becomenore self-organizing isot just a matter ofletting go. That would
bring chaos. But savill adheringto the methods otontrol. Better is tokeep the mechanisms of
control in place while we facilitate moself-organization. Then, geople become empowerddhey
can use their new power to responsibly take charge.

Chart #8illustrates thenatural progression of empewnent, steps weall go through at times.
Five levels are depicted, each of which, except lerfirst, has a viewoint of how changehappens
and an associated style of thinking.






Four of the levels ae particularly important becausethey representwholly different
perspectives from which to viethe CitizensAmendment, tounderstanchow it would work, and to
-getZ its significance. The rest of this book is organized around these viewpoints.

Level 0: Reacting (Chaos)

Level 0 isa pre-thinking stage,sreacting.Z Tiere is nomodel of change, nor can we sHyat
there is any real thinking, because people in this stateirnd are just responding to stimuli. Change
happensto them, notthe otherway around.They do thebestthey can,moving awayfrom what is
threatening, toward what is pleasing.

All of us know this stage oflevelopmentbecause ithappenswhen we are placed in a new
context, when we arenot feeling well, when wesve receivedadnews, or when we jusionet know
what is goingon. Ourenvironment is in control ofis. It ismostly from this levelthat the voting
public currently operateslurching from one position to anotherdepending onthe dictates of the
media and the mood of the situation.

Some young people operate from here as well. Thbsehave haceither too little or toomuch
structure in their lives often get stuck at Le@ebnce they arendependent. They lose theiay, get
involved in drugs or other negative influences, and just do whatever comes to them in the moment.

For theseyoung people, asuccessfultransition fromthis state to Level 1, thdeginning of
thinking, often comes in the formf imposed disciplineMilitary boot camp, for instance, can be a
powerful turn-around. In the ifitary, they aregiven a specificset of erightZ answers,what to say,
how to dress, wheto get up,etc. Thisdiscipline, thisclear pattern ofright andwrong, canoften
help these people start making more conscious decisions.

Someoneoperating atLevel 0 mightask aboutthe Amendment,sWhat would it do for me
today?Z

Level 1 Thinking: Decision-making

The shift toLevel 1 meanseizing moreeffective controlover theenvironment. It can begin
when we start taotice patterns inwhat ishappening,and develop routinesr normsaroundthem.
Sometimes an expert will teach us the ropes, or we learn from past experience.

Level 1 thinking is sdecision-makingZ,evaluating options and selectinghem according to a
particular description of goodness. A manager, for instance, uses this level of thinking when she seeks
to improve her organization bgvaluating thepeople in it, one byne accordingo set standards,
rewarding those who are doing well, and improving or getting rid ofbtdperformers. It is a model
of change whichassumeghat the organization isomposed of separate indivds who can be
evaluated independently.

This style of thinking is well suited tthé Box structure because it asses we ca make deisions
through codified procedures. Itediow we structured oujudicial system, for example, to apply the
letter of the law rathethan the spirit of thdaw. Suchdecision-makingapproaches can ledficient
for simple decisions, butoften fail to account forthe real needs of people or generateeal
commitment to decisions.

A person using Level 1 thinking might ask aboutthe Citizens Amendment, sWould the
Amendment help us to enact bettaws?And, since itdoesnet have any coercivauthority, how



would it help us overcome the power of special interest&@gter 9 — Power and Control (Level 1)
answers these questions.

Level 2 Thinking: Problem-solving

Life is more complex than Level 1 thinking allows and, at some point, we start to notice that our
attempts togain morecontrol actually reduceit. For instance, as wadd more andmore people to
prisons in amattempt toincrease personal security, we actuallynidish it. Prisons teachcriminal
behaviors tononviolent offenders, diarpt families andheir earnings,build resentmentamong the
poor people andacial minoritieswho disproportionatelyoccupy thejails, underminedemocracy by
denying thevote to thosewho haveservedtheir time, generatexorbitantexpenseghat are borne
by the general population, and do not help victims get restitution.

The transition to Level 2 thinkingproblem-solving,Z begins bgcknowledging these unintended
consequences aridtting go ofthe ideathat black and vhite answerswill alwayswork. It is astep
away from the idea that there is one righswer and a stefpward carefullyconsideringmany ideas,
discussing reasons for and against each one.

Level 2 isthe logical, reason-orientedmode of thinking in our system,sometimes called
«deliberative democracy.Z It iwhen we relyon evaluative, criticalthinking skills, along with
discussionand debate, taationally determinethe <bestZanswers. Itassumes aystems model of
change, where we recognize that the apparent protvlaynjust bea symptom of some deepeissue,
and we seek to understand what is really happening.

The difference between Level 1 and Level 2 can be demonstrated by a visit to a hardware store. If
you have a simple clear probleirgvel 1 thinkingis mostappropriate. Theclerk just directs you to
the appropriateproduct on theshelf. At other times though,you may not fully understand the
problem you are facing. You want a Levetiinker, someonewho hasexperiencewith this kind of
problem, to help you think it through.

The kind of question that a LeveltRinker might ask abouhe CitizensAmendmentis, *Would
it adjustour systemso that we are moredeliberative, collaborative, and that we make smarter
decisions?Lhapter 10 — Reshaping the System (Level 2) addresses this question.

Level 3 Thinking: Creative Thinking

When problems ge¢ven more complexwhenissuesseem impossible tsolve, we may need to
let go of control evermore. The next slettinggoZ is to abandothe ideathat our conscious minds
can do it all and invite our unconscious minds to help. Level 3 is «creative thinking.Z

We might establish and articulate a vision of what we want. Sometimes thates enauginitest
it. In other cases, brainstorminfgteral thinking, positiveaffirmations, and spiritualmeditation can
be used. Each calls forth more self-organizing change.

With brainstorming, for instance, vimagine aproblem andthen allow our creative minds to
self-organize manydeas. Wedonst evaluatehem, but just get out of thevay andlet them come.
Surprisingly, after aime, we realizethat manyof theseideas, which affirst seemedfoolish, have
exciting potential.

All of us open ourselves to Level 3 thinking when dveam, stand in thehower, playmusic, or
sit quietly. In the words of Albert Einstein,.«. . thegift of fantasy hasmeant more to me than my
talent for absorbing positive knowledge.Z Corporations magegnized this valuand seek tdfoster
it in employees.They often gather themtogether, forexample, to develom company vision,



fashion a mission statement, farmulate shared valueslust holding meetgs and developinthese
statements, whether specific actions are taken orhedp, raise the organizationksvel of capability
for self-organizing change.

A question about the Citizeamendment fromsomeone thinking atevel 3 mightbe, *Would
it help us establish a shared vision and become more crea€epir 11 — Creating Shared Vision
(Level 3) will address this.

Level 4 Thinking: Choice-creating

Level 3 also has its limits. Sonigsues are sampossible-seeminghat a niracle isneededor, at
least, atransformation. In arisis, aperson can feepowerless anc&motionally overwhelmed. But
theseissuescan be solved witlanother slettinggo,Z onethat evokescreativity of both head and
heart, as well as logic. Level 4 is Choice-creating.

Choice-creating can happen naturally when we care dedyolyt a problenthat seems impossible
to solve.The trick is to stay botltaring andcreative, even to theoint of letting go of who we
think we are. Then we open a door to the possibility of personal transformation.

Stories about how transformation happens are the substance fa#voute myths. The story of
Star Wars, for instance,is a moderndragonmyth where aheroic figure faces andlefeats theevil
Darth Vader and the Death Star. Vader is all powefufirst, andcan easilyoutfight our hero,Luke
Skywalker. Luke goes through all the levels weeve been talking about. First, he discovers his aunt and
uncle murdered, and decides to go after the murderee he starts tanderstand more abouthat
hees up against, and works with others to defeat the Empire.

In time, Luke gains aision of what he might become, Jdi knight. Heisnet very good at
following his masteres instructionand struggleswith it, but when heeventually faces theultimate
test, one person against the De&thr, it isnethis fighting skills that save him. To reach th®urth
and uppermost level, he must let go of those «ingst the force.Z Onlghen can aniracle happen,
only then can helo the impossibleand succeed,becoming alifferent person in the procedsater,
he facesanothercrisis infighting Darth Vader.Again, all seems lost. But when leists theforce,
Luke not only survives but atransformation begins in Darth Vader as hefeels the stirring of
compassion for his long-lost son. In thmstance, both areansformed tdfather and son, and a new
KingdomZ is born.

In a more down-to-earth example, M. Scott Peck describes howraimisformationalprocess
is required to build community. Inhis book A4 Different Drum: Community and Peacemaking, he
saysthat people in the grups he works withstart out thinking of theselves as leeady being a
community. After a while, differences adiscoveredand peopletry to fix eachother, but this only
makes things worse. Good feelings deteriorate andcttramunityZ eventually faces aisis where it
may dissolve completely. Peck sabss deterioration as pardf a healthyprocess. Havarnsthat if
an authoritarian leader were to impose order on the chaos at this stage, the chance for aalngeving
community would be lost.

What happensiext is semptiness,fvherepeople let go oftheir efforts to fix others and
they accept their inability to sbuildZommunity. Paradoxically, thiseemingfailure makesroom for
transformation, for true community to self-organize.

Wise prophets throughouhistory havedescribed thissletting go and trustingthe forceZ
process.Jesusdescribed it as garadox,*Whosoever shall seek to save his life shall lose it; and
whosoever shall lose his life shall save it.Z (Luke: 17t38) Tzu, from the fifth centuryBCE said,
*When | let go of what | am, | become what | might be.Z



This final level ofself-organizing change can woftr society aswell asfor people. It is the
creation of aswise democracy,Avhere all of us face and solwbe big issuestogether, using both
creativity and reason. As Nietsclsaid, A necessarycondition for a niracle is to be at an impasse

that only a miracle can resolve.Z
Someonethinking at thislevel might ask, *Vill the Citizens Amendment facilitate us as a

society, toaddresour most crucialssuescreatively, collaborativelyand with wisdom?Z Tere are
three chapters ohow it would dothis: Chapter 12 — “Turning On” Our System, Chapter 13 —
Choosing to BE, and Chapter 14 — Changing Our Mythology.
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More about Choice-Creating can be found on the wétitpt//www.tobe.net/topics/choice.html

Dynamic Facilitation evokes this high-quality of thinking in peopidormation aboutDynamic
Facilitation can be found &ttp://www.tobe.net/topics/facilitation.htmi

Additional chapters of the book may be foundhidyp://www.SocietysBreakthrough.com



